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1.3 STEERING COMMITTEE ROLES & STRUCTURE 

Use this template to launch a local steering committee. It provides a step-by-step framework to build the 

partnerships and infrastructure recommended by the CDC's Healthy Brain Initiative (HBI). 

Steering Committee Roles 

This template defines suggested roles for a Healthy Brain Community steering committee. 

Suggested Roles 

Chair / Co-Chair – convenes meetings, guides agenda 

Coordinator / Facilitator – manages communication and logistics 

Data & Evaluation Lead – tracks activities and outcomes 

Community Engagement Lead – coordinates outreach 

Caregiver / Community Representative – provides lived experience perspective 

Expectations 

Attend meetings regularly 

Support implementation of toolkit activities 

Share information within respective networks 

COMMITTEE OVERVIEW (HBI: BUILD AND SUSTAIN PARTNERSHIPS)  

Committee Name Start Date Meeting Frequency 

   

ROLES & RESPONSIBILITIES (HBI: STRENGTHEN INFRASTRUCTURE)  

Role Name Organization Responsibilities 

    

    

    

    

    

 


